STOKE PARISH COUNCIL _.

L
50 Pepys Way, Strood, Rochester, Kent, ME2 3LL

DRAFT MINUTES
Wednesday 2" October 2024
Parish Council Meeting
Village Hall ~ 7.00pm

Attendees: Cllr J. Wallace ~ Chair Cllr P. Dumke ~ Vice Chair
Cllr K. Mansell Cllr S. Back
Cllr S. Hall Cllr T. Hall
Cllr N. Blown Mrs J. Allen ~ Clerk
Members of the public: Five (5)

PUBLIC SESSION ~ NOT PART OF THE PARISH COUNCIL MEETING
The Chair, ClIr J. Wallace opened the meeting at 7.00pm and thanked the Parish Councillors for attending.

Part A. Public Discussions
A member of the public spoke to praise the Parish Council for the cleanliness of the
playparks which, not only included the play equipment but, also the grassy areas of the
Recreation Ground.

Part B. Public Discussions on any agenda items
None.

The public session closed and the meeting opened 7.05pm.

1. Apologies for absence,

Min 8060:24| None.

2. Toreceive Declarations of Interest and Dispensations,
To receive Declarations of Interest in respect of matters contained in this agenda, in accordance
with the provisions of the Localism Act 2011 in respect of members and in accordance with the
provisions of the Local Government Act 1972 in respect of officers. To consider any
Dispensation requests received by the Parish Clerk and not previously considered.

Min 8061:24|Cllr J. Wallace alerted the meeting to a Planning Application, listed in item 8,

that had been submitted by a previous Parish Councillor, who stepped down at the last Local

Elections.

3. Minutes of the last meeting
a). To receive and approve the minutes of the Parish Council meeting held on Wednesday 3™
July 2024.
Min 8062:24 | The minutes of the Parish Council meeting held on Wednesday 3 July 2024, were
circulated.

It was proposed by Clir S. Back and seconded by Clir S. Hall that the minutes be approved as a
correct record. The motion was carried after it was unanimously agreed.

b). To receive and approve the minutes of the Extraordinary Meeting held on Tuesday 10"
September 2024.

| Min 8063:24 | The minutes of the Extraordinary Parish Council meeting held on Tuesday 10t
eptember 2024, were circulated.
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It was proposed by Clir S. Back and seconded by ClIr S. Hall that the minutes be approved as a
correct record. The motion was carried after it was unanimously agreed.

Min 8064:24|The Clerk was asked to ensure she included the minutes from the ‘Extraordinary
arish Council Meeting’, held on Wednesday 3™ July, for approval at the next Parish Council
meeting.

Matters arising from the minutes (not otherwise on the agenda)

Min 8065:24 | None.

External Reports
a). Report by Mr P. Dadson of the Rivermead Inclusive Trust.

Min 8066:24| The Chairman, ClIr J. Wallace invited Mr P. Dadson from the Rivermead Inclusive
Trust to speak. Mr Dadson spoke to thank the Parish Council for inviting him and to introduce his
Colleague, Mark Burgess, who he was working alongside. Mr P. Dadson informed the meeting
that progression had been painfully slow. He advised that part of the old Primary School building
still needed to be demolished, a new extension built, wheelchair access installed and internal

changes made.

He advised that the arrangements for parking had changed and that parking would now be
situated at the back of the building, instead of to the side, as originally thought.

Mr Dadson advised that a planning application for the school had recently been submitted for
amendments to the building and the Rivermead Trust had decided to only introduce pupils from
Years 7 & 8 onto the site, owing to amendments to the planning application, enforced by
Medway Council, which in turn had reduced their pupil capacity.

He closed his report by informing the Parish Council that the Trust were aiming to open the site
in September 2025 and that pupils from Year 7 only were going to be on site for the first year.

Four (4) members of the public left the meeting at 7.23pm.

Tasks agreed at the last meeting
a). To receive an update on the tasks agreed at the last meeting

Min 8067:24 | The members evaluated the tasks agreed at the last meeting and they made the

following comments.

e ClIr S. Back reported that MHS homes had recently made a temporary repair to the footpath
that ran between Heron Way & the High Street, in Lower Stoke.

e The Clerk needed to upload all the recently approved minutes onto the Parish Council’s
webpage.

e Asolar powered light had recently been installed on the back of the Parish Council’s
noticeboard (contained within the Lower Stoke Car Park) instead of being mounted on the
wooden utility post, on the outskirts of the boundary wall.

e CllIr J. Wallace assured the members that she would look into the costs of purchasing an
Office 365 Licence, following the Clerk’s recent research, which was felt to be too expensive.
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Ward Councillor(s) report

a). A report by Ward Councillor Chris Spalding
Min 8068:24 | The members learnt that Clir C. Spalding had not sent any apologies for absence
or a report to read out on his behalf.

Planning
a). Applications

Min 8069:24| The Chair, ClIr J. Wallace reported that there had been three (3) new planning

applications submitted since the last meeting, where the Parish Councillors went through each
in turn.

° MC/24/1815 - Mill Croft, Allhallows Road
Clir J. Wallace reported that, having looked at this application in closer detail on Medway
Council’s Planning Portal, she had no objections to the proposal to demolish the existing
garage and to build a new annex to accommodate elderly relatives.

° MC/24/1721 - Land At Court Lodge Farmhouse, The Street, Upper Stoke
The members discussed the application in further detail and commented that a new
detached dwelling would not be visible from the road.

° MC/24/1755 — Valdon, Button Drive
Following a brief discussion, it was decided not to submit an objection against the
application to insert two (2) new dormers into the existing roof space.

b). Decisions

Min 8070:24|The Chair, CllIr J. Wallace spoke to confirm receipt of one (1) new planning
applications, which appeared to have been approved subject to conditions:

° MC/24/1566 - 14 Kitchener Cottages

c). Appeals and Other Matters.
Min 8071:24| The Clerk, Mrs J. Allen referred the members to an email that had been sent to
by the Clerk of the adjoining village of St Mary Hoo, inviting the Chair & Vice Chair of Stoke

Parish Council to attend an informal gathering, alongside other Parish Councillors from
Peninsula, to discuss overdevelopment.

A short discussion ensued and ClIr J. Wallace & ClIr P. Dumke agreed on a date of Monday 7t
October to meet. Accordingly, Clir J. Wallce confirmed that she would go back to the Chairman of
St Mary Hoo Parish Council, who had messaged her directly, to confirm their attendance.

Min 8072:24 | The members also addressed the below planning application. Following a brief
update from the Clerk, they understood that she was still waiting to hear further from Medway
Council concerning their meeting with the proprietors, to discuss a breach of planning control.

. ENF/23/0128 - Sturch Field (Formerly The Shant), Grain Road

Finance
a). Bank balances

Min 8073:24| The Chair, CliIr J. Wallace referred the members to the bank statements provided

in their meeting packs, where she talked them through the balances (details of which are shown
below):
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Date Account Balance
27/09/2024 Current Account £1,262.58
27/09/2024 Deposit Account £67,099.99

. To agree the financial performance against the budget for August / September 2024.

b
Min 8074:24

The members carefully evaluated the Parish Council’s financial performance

against the budget for August & September 2024. After a brief discussion they concluded that
the balances were acceptable.

c). Accounts paid since the last meeting to be ratified.
The members evaluated the payments made since the last meeting, where they
hese payments were acceptable.

|Min 8075:24

agreed that t

d). Accounts for payment.

Min 8076:24| After careful consideration the below payments were accepted having been
proposed by Clir P. Dumke, seconded by Clir S. Back and unanimously agreed.
Payment
Payee Reference Method Amount Notes
Mrs J. Allen Min 1436:18 PAID BY BACS £550.27 August 2024 Wages
Mrs J. Allen Min 1436:18 PAID BY BACS £35.00 Use of home office — August 2024
Mr J. Balciunas Min 8014:24 PAID BY BACS £158.69 August 2024 Wages
: ) Tax & NI charges
HMRC Min 1436:18 PAID BY BACS £169.20 (August 2024)
. , TO BE PAID
Mrs J. Allen Min 1436:18 BY BACS £550.07 September 2024 Wages
Mrs J. Allen Min 1436:18 TO BE PR £35.00 Use of home office — September 2024
BY BACS
. . . TO BE PAID
Mr J. Balciunas Min 8014:24 BY BACS £158.49 September 2024 Wages
Y TO BE PAID Tax & NI charges
HMR Min 1436:1 £169.
¢ L BY BACS 69.60 (September 2024)
Vodafone Telephone .
& Broadband Min 1451:18 | DIRECT DEBIT gaq01  |Broadband & Telephone line rental for
August 2024
Vodafone Telephone .
& Broadband Min 1451:18 | DIRECTDEBIT | £a401  |oroadband &Telephone line rental for
September 2024
Mr J. Treveil Min7703:23 | PAIDBYBACS | £130.00 | DeepCleanof T,'\:\t/h;ze (3) play parks
. . ) TO BE PAID Deep Clean of all three (3) play parks
Mr J. Treveil Min 7703:23 BY BACS £130.00 INV: 47
Stoke Parish Council
TO BE AGREED .
Go Cardless RETROSPECTIVELY DIRECT DEBIT £11.99 Hugo Fox Website
INV: 8297
WrsK Mansell | TOBEAGREED | TOBEPAD | | RO R ok e
RETROSPECTIVELY BY BACS INV: 42880
TO BE AGREED TO BE PAID . .
Mrs J Allen RETROSPECTIVELY BY BACS £15.62 Various Stationery Expenses

Page 4 of 11



STOKE PARISH COUNCIL _

"

50 Pepys Way, Strood, Rochester, Kent, ME2 3LL

Mrs J Allen RI:Zr'I(:I)RgEPAEGCﬁ'IIE\EEDLY TOBYBE:?;D £10.00 Key Cutting for Street Cleaner
RBL Poppy Appeal RI:Zr'I(:I)RgEPAEGCﬁ'IIE\EEDLY PAID BY CARD £50.00 Poppy Wreath & Donation
The People’s Pension Min 1775:20 | DIRECT DEBIT £54.60 CSEI:;ﬂiz'::?;r&;?ups'f;gg .
The People’s Pension Min 1775:20 | DIRECT DEBIT £54.60 Coniﬂlhufi';‘:s'cx‘:rsi‘p'i;“n‘::)oe‘:e;oz .
TOTAL £2,384.65

10.

e). Payment requests to be discussed for approval and payment.

Min 8077:24 | None.

f). To receive an update on the 2023/2024 Audit.

Min 8078:24 | The Clerk, Mrs J. Allen informed the members that the 2023/2024 Audit had been
completed. She referred them to the paperwork enclosed in their meeting packs where she had
also included a copy of the external auditor’s report.

In this report the Parish Councillors acknowledged that the Clerk had supposedly not met the
requirements of the 2015 Accounts and Audit Regulations, to start the period of 30 working days
for the public to inspect the accounts as soon as soon as the AGAR had been approved. The Clerk
disclosed that she was unaware she had to publish this notice, the day after the meeting
however, she was now educated in advance of the 2024/2025 audit.

They also noted comments that the Parish Council needed to transfer their emails over to a
government domain addresses, which they acknowledged they were in the process of organising.

Accordingly, the Vice-Chair, Cllr P. Dumke spoke to proposed the members accepted the
2023/2024 external auditor’s report, this proposal was seconded by Clir S. Hall and was
unanimously agreed.

Management of Land and Property

a). To receive the play park inspection report from the months of August & September for:

i). The Button Drive Playpark (Lower Stoke).

ii). The Heron Way Playpark (Lower Stoke).

iii). The Street Playpark (Upper Stoke).

b). Cleaning of play equipment.

Min 8079:24 | Clir K. Mansell reported that there was no change to any of the play equipment in
the three (3) parks. She commented however, that the Parish Council did need to address the
issue with fencing on the outskirts of the Recreation Ground which, was being forced inwards
from weeds and brambles growing on the outside of the fencing.

Min 8080:24| Clir S. Back also spoke to address the issue of dogs being exercised within the
confines of the Recreation Grounds, calling for a ban on dogs in all play areas of the village.

| Min 8081:24] Finally the members discussed the condition of the Heron Way playpark. They
agreed to look further into quotes to update the equipment which included but, was not limited
to:
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e A fresh coat of (suitable) paint for all play equipment.
e New floor coverings under all play equipment.

e The installation of a new ‘nest swing’.

e The installation of new ‘swing seats’.

e The installation of two (2) new picnic benches.

The Clerk also was asked to check the Parish Council’s Standing orders to confirm the conditions
regarding a possible tender contract.

c). Defibrillator

i). Middle Stoke

The members discussed the previously agreed purchase of a solar and wind
powered cabinet and defibrillator for Middle Stoke, following the circulation of a revised quote
from the suppliers.

This quote indicated a new balance of £6,445.06, which included the installation of a new
concrete base with reinforced steel mounts, the construction of the cabinet and its delivery, the
setup of the new defibrillator and associated labour charges.

The members readdressed their budgets. After careful consideration it was proposed by Clir P.
Dumke that the Parish Council utilise the grant provided by the Rural Liaison Committee, of
£3,636.36, alongside their previously ear marked reserves, of £2,500.00, to purchase the solar
and wind powered cabinet and defibrillator. This proposal was seconded by Clir T. Hall and was
unanimously agreed.

Accordingly, the Clerk was deployed to order this equipment as soon as possible, to liaise further
with the suppliers concerning its installation and to set up mobile alerts regarding the
maintenance of the new defibrillator and cabinet to Clir S. Back’s mobile telephone number.

d). Lower Stoke Car Park,

i). Abandoned Car.
Min 8083:24| It was understood that following a notice asking for the car to be removed from

the car park, placed both under the windscreen wiper blades of the car and also posted on social
media that, the abandoned vehicle had subsequently been removed.

ii). Broken light.
Min 8084:24| The members acknowledged that following a discussion held earlier in the

meeting, ref:] Min 8067:24(, a new solar powered light had recently been installed on the back
of the Parish Council’s noticeboard, contained within the confines of the Lower Stoke Car Park.

Highways, Transport & Upkeep
To receive any reports relating to:

a). Footpaths
Min 8085:24 | Please see report listed under item 6a, ref:| Min 8067:24(.
b). Lighting

Min 8086:24 |No report.
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c). Highways and verges

Min 8087:24 [ ClIr S. Back reported a broken drain hole cover which was located next to the

A228 / Grain Road between Middle Stoke & Upper Stoke, which he had subsequently removed,
covered over temporarily with wood and alerted Medway Council to.

He also spoke of blocked drains and channels throughout the village, which he had also
reported to the Unitary Authority.

d). Pot holes
Min 8088:24 | No report.

e). Fly tipping
Min 8089:24 |The members referred to the ‘Papa John’s’ fly tipping that had recently occurred.
They learnt that the Clerk had not heard any further from the suppliers despite, an email of

complaint she had sent on behalf of the village.

f). Grass cutting
Min 8090:24| No report.

). Leaking manhole cover on A228 / Grain Road
Min 8091:24 | The members alerted the meeting to the problematic manhole cover, which now
seemed to have sunken further into road.

h). Salt / Grit Bins.

Min 8092:24 | The members discussed the idea of asking Clir C. Spalding for a Ward Grant to

purchase of a new salt / grit bin for the village. Accordingly, the Clerk was deployed to make
contact with him to request formal consideration be given, before the end of the current tax
year.

i). Flood signs

Min 8093:24| ClIr S. Back reported that he was still working on the installation of permanent
flood warning signs for the village. He closed his report in advising that the temporary signs he
had put out last year, in his post as Flood Warden, had all been removed and disposed of
without his consent.

j). Noticeboards

Min 8094:24| The Clerk, Mrs J. Allen alerted the members to the condition of the noticeboard
in Middle Stoke, which required urgent attention. She also mentioned the condition of the
gutters in Middle Stoke, which were completely overgrown with weeds. She closed her report in
notifying the members that she had reported the blocked gutters to Ms G. Bussley (Flood,
Drainage and Special Projects Officer) at Medway Council.

Communications

To receive an update on the following methods of communication:

a). Website.

The Chair, ClIr J. Wallace spoke to inform the members that she had emailed
Hugo Fox directly to discuss further communications she had received where, the providers
were offering ‘Government Domain’ names and email addresses for additional cost.

She notified the members that for an extra £17.49 per month, Hugo Fox could host up to
ten (10) ‘Government Domain’ email addresses.
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A vote took place. It was proposed by Clir S. Back, seconded by Clir P. Dumke and unanimously
agreed to proceed with the purchase of the ‘Government Domain’ email addresses via Hugo
Fox.

Finally, ClIr J. Wallace and the Clerk agreed speak further to complete the application form
collectively.

b). Social media page
Min 8096:24| No report.

Internal Committee Updates
a). Neighbourhood Plan

Min 8097:24| No report.

b). Stoke Village Hall

Min 8098:24| The members learnt that the Village Hall Committee were holding a ‘Children’s
Halloween Party’ on Saturday 19t October, between the hours of 6.00pm & 8.00pm and an
‘Adults only Halloween Party’ on Saturday 26 October, between the hours of 7.00pm &

11.00pm

They also understood that a possible new Treasurer had been identified however, until the post
had officially been filled, ClIr J. Wallace had volunteered to step in.

c). Stoke Community Project
Min 8099:24| It was understood that the Stoke Community Project were holding several events

towards the end of the calendar year.

External Committee Updates
a). KALC

Min 9000:24 [ ClIr N. Blown reported that he had been unable to attend the last KALC meeting
owing to work commitments he understood however, that there were lots of training events

happening.

b). Rural Liaison
Min 9001:24 | Clir J. Wallace reported that owing to the obstruction of the roads due to a serious
road traffic collision, she had been unable to attend the last Rural Liaison Committee meeting.

External Contractors

a). To discuss and approve any new work requests or discuss any existing orders

Min 9002:24 | The Clerk, Mrs J. Allen reported that KCEE Mortley had provided a quote of £100

to remove and dispose of the bin contained within the Button Drive playpark.

A vote took place and it was proposed by ClIr T. Hall, seconded by CllIr S. Back and unanimously
agreed to accept the quote and to have the bin removed.

Min 9003:24|The Chair, CllIr J. Wallace also spoke to issue a vote of thanks to previous Parish

Councillor Peter Egan, for his perseverance in chasing MHS to establish ownership of the
segregated spaces in the car park.

She advised that following recent correspondence, it had been established that MHS Homes did
NOT own those spaces and as a result of this, the Parish Council would be removing the bollards
to open the spaces to Parishioners for additional parking.
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Clir S. Hall spoke in response to offer his expertise in removing the bollards, which the members
graciously accepted.

Events

a). Christmas 2024

The members discussed the outcome of the recent ‘Events Committee Meeting’
which had taken place in the Village Hall on Wednesday 4t" September.

It was agreed that the Clerk should place an order for a 12-foot tree to be delivered to the village
for the last week in November and for signs to erected as soon as possible, to advise the car park
would be closed on Sunday 1% December between the hours of 9.00am & 9.00pm.

The Clerk was also instructed to place a notice of the car park closure on social media and an
advertisement in the next edition of the Village Voices publication.

Correspondence
a). SSE Thermal Community Investment Fund Decision Making panel

Min 9004:24 | A discussion concerning electing a representative from the Parish Council to serve

on the SSE Thermal Community Investment Fund Decision Making panel ensued.
Clir J. Wallace spoke to put herself forward.

After careful consideration it was proposed by Clir K. Mansell, seconded by Clir S. Hall and
unanimously agreed to elect Clir J. Wallce into the aforementioned role.

b). Letter from St Mary Hoo Parish Council RE: MC/24/0291, Land adjacent to Fenn Street

and Ratcliffe Highway, ME3 8RF

Min 9005:24 | The members discussed an email they had received from St Mary Hoo Parish
Council, regarding planning application MC/24/0291 (Land adjacent to Fenn Street and Ratcliffe
Highway, ME3 8RF). It was agreed that further information concerning this application was likely
to be discussed during the informal gathering on Monday 7t" October where, it was agreed to
attend this meeting first before making any further decisions.

Any other business
| Min 9006:24| The Chair, Cllr J. Wallace spoke to inform the meeting that she understood the Post
Office in the Village was due to close next March, owing to the retirement of the Post Master.

Min 9007:24| The members also discussed the recent extension that had been built on the front
of the Lower Stoke Petrol Station, which included the delivery of a fast food / burger van.

Accordingly, the Clerk was deployed to notify Medway Council of these works and the recent
addition to the forecourt.

Date of next meeting

Min 9008:24| The Chair, Clir J. Wallace spoke to remind everyone that a Finance Committee

Meeting had been scheduled to take place on Wednesday 6" November, at 7.00pm in the Village
Hall.

Close of meeting

Min 9009:24| The Chair, CllIr J. Wallace closed the meeting at 8.55 pm and thanked everyone

for attending.
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The next Parish Council meeting will be held on:

Wednesday 6" November 2024

7. The Village Hall
Finance Committee Meeting 00pm € Village Ha

Tasks agreed:

Clerk to include the minutes from the ‘Extraordinary Parish Council Meeting’, held on Wednesday 3™
July, for approval at the next Parish Council meeting.

Clerk to upload copies of the Parish Council’s approved minutes onto the Parish Council’s webpage.

ClIr J. Wallace to source costs for an Office 365 Licence for the Parish Council’s laptop.

Clir J. Wallace to accept invitation to informal gathering on Monday 7t October, as organised by St
Mary Hoo Parish Council.

Clerk to continue to chase Medway Council’s Planning Department for an update on Sturchfield.

Clerk to pay the agreed expenditure costs.

Parish Council to address the issue with fencing on the outskirts of the Recreation Ground at Heron
Way.

Parish Council to source quotes to update play equipment in the Heron Way Playpark.

Clerk to check the Parish Council’s Standing orders regarding conditions for a possible tender contract.

Clerk to order new solar and wind powered cabinet and defibrillator for Middle Stoke, to liaise further
with the suppliers concerning its installation and to set up mobile alerts regarding the maintenance of
the new defibrillator and cabinet to Clir S. Back’s mobile telephone number.

Clerk to report the problematic manhole cover on the A228 /Grain Road to Medway Council, which
appears to be sinking into the road.

Clerk to continue to chase Medway Council, concerning the issues with a broken street lamp on the
outskirts of the Lower Stoke Car Park.

Clerk to contact Clir C. Spalding to request formal consideration for a Ward Grant, to purchase of a new
salt / grit bin for the village.

Clir S. Back to continue to chasing the Environment Agency, concerning permanent flood signs.

Parish Council to address required repairs to Middle Stoke Notice board.

Clerk to continue to chase Medway Council concerning the cleaning of the Middle Stoke gutters.

Clerk & CllIr J. Wallace to liaise further concerning the completion of the Hugo Fox application form.

Clerk to accept quote from KCEE Mortley to remove and dispose of bin in Button Drive playpark.

Clerk to write to previous Parish Councillor Peter Egan, to thank him for his perseverance in chasing
MHS to establish ownership of the segregated spaces, in the Lower Stoke Car Park.
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ClIr S. Hall to organise removal of MHS bollards in Lower Stoke Car Park.

Clerk to order a 12-foot Christmas tree to be delivered to the village for the last week of November. For
signs to be placed in the car park, in advance of its closure on Sunday 1%t December. For copies of the
car park closure notices to be uploaded onto social media and an advert to be placed in the next Village
Voices publication.

Clerk to notify SSE of Stoke Parish Council’s elected presentative for the Thermal Community
Investment Fund Decision Making panel.

Clerk to notify Medway Council of the recent extension that had been built on the front of the Lower
Stoke Petrol Station and the delivery of a fast food / burger van on the forecourt.
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