STOKE PARISH COUNCIL —};\

50 Pepys Way, Strood, Rochester, Kent, ME2 3LL

DRAFT MINUTES
Wednesday 4" December 2024
Parish Council Meeting
Village Hall ~ 7.00pm

Attendees: ClIr J. Wallace ~ Chair Cllr K. Mansell

Cllr S. Back ClIr S. Hall

Clir N. Blown Mrs J. Allen ~ Clerk
Members of the public: None (0)

PUBLIC SESSION ~ NOT PART OF THE PARISH COUNCIL MEETING

The Ch
Part A.

Part B.

The pu
1.

air, ClIr J. Wallace opened the meeting at 7.00pm and thanked the Parish Councillors for attending.

Public Discussions
None.

Public Discussions on any agenda items
None.

blic session closed and the meeting opened 7.05pm.

Apologies for absence,
Min 9038:24 [ The Clerk, Mrs J. Allen reported that she had received apologies for absence from
Cllr P. Dumke, who had prior work commitments and, ClIr T. Hall who was on annual leave.

To receive Declarations of Interest and Dispensations,

To receive Declarations of Interest in respect of matters contained in this agenda, in accordance
with the provisions of the Localism Act 2011 in respect of members and in accordance with the
provisions of the Local Government Act 1972 in respect of officers. To consider any
Dispensation requests received by the Parish Clerk and not previously considered.

Min 9039:24| None.

Minutes of the last meeting

a). To receive and approve the minutes of the Finance Committee meeting held on
Wednesday 6th November 2024.

Min 9040:24 | The minutes of the Finance Committee meeting held on Wednesday 6"
November 2024, were circulated.

It was proposed by ClIr S. Back and seconded by ClIr S. Hall that the minutes be approved as a
correct record subject to a couple of minor amendments. The motion was carried after it was
unanimously agreed.

Matters arising from the minutes (not otherwise on the agenda)

Min 9041:24 | None.

Tasks agreed at the last meeting

a). To receive an update on the tasks agreed at the last meeting.

Min 9042:24 | The members evaluated the tasks agreed at the last meeting and asked the Clerk
to make a note of the following new points for action:
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Clerk & ClIr J. Wallace to liaise further with Solicitor regarding Village Hall Constitution.
Clerk to contact UK Power Networks concerning broken street lamp on the corner of the High
Street & Grain Road.
Clir P. Dumke to repair notice board in Middle Stoke, once weather improves.

Ward Councillor(s) report
a). A report by Ward Councillor Chris Spalding

Min 9043:24 [The members learnt that Clir C. Spalding had not sent any apologies for his

absence or sent a report to be read on his behalf.

Planning
a). Applications
The Chair, ClIr J. Wallace confirmed that there had been two (2) new planning
applications submitted since the last meeting, where the Parish Councillors discussed each in
turn.
. MC/24/2344 - Sturch Field, Grain Road
No comments were made.

. MC/24/2334 - Shant Cottage, Grain Road
The Clerk was instructed to write to Medway Council to notify them of the exact number
of mobile homes contained on the ‘Shant Cottage’ site, which did not correspond with
the number listed on the planning application.

b). Decisions
Min 9045:24|The Chair, CllIr J. Wallace spoke further to confirm receipt of one (1) new planning
decision, which had been declined:

. MC/24/1815 - Mill Croft, Allhallows Road

c). Appeals and Other Matters.
Min 9046:24( None.

a). Bank balances

Min 9047:24( The Chair, CllIr J. Wallace referred the members to the bank statements provided
in their meeting packs. She talked them through the balances (details of which are shown
below):

Finance
24

Date Account Balance
27/11/2024 Current Account £1,666.16
29/11/2024 Deposit Account £56,876.19

b). To agree the financial performance against the budget for November 2024.

The members carefully evaluated the Parish Council’s financial performance
against the budget for November 2024. After a brief discussion they concluded that the
balances were acceptable.

c). Accounts paid since the last meeting to be ratified.
Min 9049:24 |The members evaluated the payments made since the last meeting, where they
agreed that these payments were acceptable.
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d). Accounts for payment.
Min 9050:24( After careful consideration the below payments were accepted having been
proposed by Clir S. Hall, seconded by CllIr S. Back and unanimously agreed.

Payment
Payee Reference Method Amount Notes
Min 1436:18 (JA) November 2024 Wages
Staff Wages Min 8014:24 (JB) PAID BY BACS £757.28 (A & JB)
HMRC Min 1436:18 PAID BY BACS £200.56 Tax & NI charges
' ) (November 2024)
Mrs J. Allen Min 1436:18 PAID BY BACS £35.00 Use of home office - November 2024
Vodafone Telephone Broadband, Landline & Mobile
& Broadband Min 1451:18 DIRECT DEBIT £61.01 Telephone line rental for November
2024
. . ) TO BE PAID Deep Clean of all three (3) play parks
Mr J. Treveil Min 7703:23 BY BACS £130.00 INV: 51
Stoke Parish Council
TO BE AGREED .
Go Cardless RETROSPECTIVELY DIRECT DEBIT £11.99 Hugo Fox Website
INV: 9852
Avast Premium TO BE AGREED Annual Antivirus subscription
Security RETROSPECTIVELY RS PEBlT £64.5% INV: 146693545600
. TO BE AGREED Batteries for Xmas Lights
TLC Direct RETROSPECTIVELY | ~AIDBY CARD £38.09 INV: 16915346
Hosing package for government
TO BE AGREED TO BE PAID
Cloud Next Limited £119.98 website address
RETROSPECTIVELY BY BACS INV: 233304
Flowers by Frankie TO BE AGREED 12ft Christmas Tree
Davison RETROSPECTIVELY PAID BY BACS £106.00 INV: 01/241108
Purchase & installation of solar &
. . TO BE AGREED wind powered defib cabinet in
Turtle Engineering Ltd | oo yopecmveLy | PAIDBY CARD | £6,445.06 Middle Stoke plus supply of defib
INV: 2023-2240
Staff Wages Min 9035:24 PAID BY BACS £174.46 Backpay to staff
(JA & JB)
HMRC Min 1436:18 PAID BY BACS £43.60 Tax & NI charges
(Back payment)
Stoke Community TO BE AGREED Remainder of Annual Grant for
Project RETROSPECTIVELY PAID BY BACS £100.00 2024/2025
, . . ) Both Employer & Employee
The People’s Pension Min 1775:20 DIRECT DEBIT £54.60 Contributions for Novernber 2024
TOTAL £8,342.62

e). Payment requests to be discussed for approval and payment.

Min 9051:24

None.
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f). To receive an update on the 2023/2024 Audit.
Min 9052:24 |The Clerk confirmed that the 2023/2024 Audit had now been completed and that
she accidently left this item on the agenda.

Management of Land and Property

a). To receive the play park inspection report from the months of August & September for:
i). The Button Drive Playpark (Lower Stoke).

ii). The Heron Way Playpark (Lower Stoke).

iii). The Street Playpark (Upper Stoke).

Min 9053:24 | Clir K. Mansell reported that there was no change to any of the play equipment in
allthree (3) pa

rks.

Min 9054:24 |A discussion concerning the condition of the Recreation Ground fencing at
Heron Way ensued. The members understood that ClIr J. Wallace was in discussions with the
Farmer, to organise for the weeds and brambles to be cut back.

Min 9055:24 [Finally, the Clerk spoke to enquire if the yellow bin contained within the Button

Drive Play Park had been removed, following the works order she had sent to the contractors.

A brief discussion ensued and the Clerk was advised that the bin still remained in situ.

b). Renovations to Playpark(s)

Min 9056:24 | The members discussed the renovations to the playpark.

Following receipt of a letter from the Village Hall Committee, appealing to the Parish Council for a
grant to help repair the leaking Village Hall roof. The members unanimously agreed that the
funds set aside for the playpark renovations should temporarily be used to replace the Village
Hall roof. They discussed further ideas of sourcing grant money to aid the proposed playpark
renovations.

Min 9057:24| It was identified that, following Clir J. Wallace’s enrolment onto the SSE Thermal
Community Investment Fund Decision Making panel, the Clerk should submit an application on
behalf of the Parish Council to have the play equipment in the Heron Way Playpark sanded down
and repainted, to help preserve its lifespan. Especially, as it was recognised that this play park
was the most frequently used.

Accordingly, the Clerk was instructed to organise for some quotes for to repaint the play
equipment and submit a grant application to SSE, in time for their closing date of Friday 10t
January.

c). Cleaning of play equipment.
|Min 9058:24 | It was understood that the play equipment in all three (3) playparks was still being
cleaned on a fortnightly basis.

d). Defibrillator

i). Middle Stoke

Min 9059:24 | The Clerk, Mrs J. Allen reported that the installation of the solar and wind powered
defibrillator cabinet was due to completed the next working day, Thursday 5™ December.
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Highways, Transport & Upkeep

To receive any reports relating to:
a). Footpaths

Min 9060:24 | No report.

b). Lighting

Min 9061:24 |ClIr J. Wallce addressed the broken street lamp on the corner of the High Street &
Grain Road. She advised that having contacted Medway Council herself; she understood that the
Unitary Authority were not taking responsibility for the replacement lamp.

A discussion ensued and it was agreed that the Clerk should contact UK Power Networks to
ask for assistance in organising for its repair.

c). Highways and verges
Min 9062:24 | No report.

d). Pot holes
Min 9063:24 | ClIr K. Mansell confirmed that she would enquire further with her contact
surrounding the repair of the large pot hole in the Lower Stoke Car Park.

e). Fly tipping & Street Cleaning
Min 9064:24 | No report.

f). Grass cutting
Min 9065:24| No report, as it was identified that this item was currently non applicable.

Leaking manhole cover on A228 / Grain Road
Min 9066:24 | The members alerted the meeting to the problematic manhole cover, which now
appeared to be sinking further into road.

h). Salt / Grit Bins.
Min 9067:24 | The members thanked Clir N. Blown for sourcing five new grit bins for the village,
ree of charge.

|

They then discussed how much rock salt each new grit bin could store and spoke of fitting a
clasp and shackle lock, with a combination padlock, to the outside of each new receptacle.

Clr S. Back spoke to volunteer himself in sourcing some suitable sized bags of rock salt.

The Clerk was tasked to purchase some clasp, shackles and combination padlocks, which
Clir S. Back also offered to fit.

i). Flood signs
Min 9068:24 | The Clerk was asked to record a vote of thanks to ClIr S. Back for his kindness in
gifting the village some new temporary flood signs, which he had already installed.

Clir S. Hall also spoke to alert ClIr S. Back that one of his new flood signs was looking smudged,
which ClIr S. Back agreed to look further into.

j). Noticeboards

Min 9069:24| ClIr K. Mansell spoke to address the condition of the noticeboard in Middle Stoke.
She advised that she understood Clir P. Dumke was planning to repair this board when, the
weather improved.
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Communications
To receive an update on the following methods of communication:
a). Website.
The Chair, ClIr J. Wallace instructed the Clerk to upgrade the Parish Council’s
webpage to a ‘Silver Package’ with Hugo Fox which, she understood would enable Parishioners
to access Medway Council’s planning portal via a direct link.

She also asked the Clerk to continue chasing Hugo Fox to access to the member’s new / existing
‘Government Domain’ email addresses.

b). Social media page
Min 9071:24 [The Clerk was asked to upload a photograph of the newly lit Christmas Tree onto
the Parish Council’s Social Media page.

Internal Committee Updates
a). Neighbourhood Plan
Min 9072:24 | No report.

b). Stoke Village Hall
Min 9073:24 | CliIr J. Wallace reported that she had recently been appointed as the new
Treasurer for the Village Hall

She advised that a Christmas Fair had taken place in the Village Hall on Saturday 23™ November
and she understood the committee were keen to continue organising their monthly fundraising
events, to take place during the forthcoming year.

She closed her report in confirming that the next committee meeting would be taking place next
week.

c). Stoke Community Project
Min 9074:24| Clir N. Blown reminded the members that the Stoke Community Project were

hosting their first Children’s Christmas Party in the Village Hall, on Sunday 15™ December.

He also advised that the team were planning to host the ‘Big Lunch’, in June next year which was
a Nationwide event.

External Committee Updates
a). KALC

Min 9075:24 | The Clerk, Mrs J. Allen reported that were currently no KALC meetings taking

place, as she understood the secretary had recently resigned.

b). Rural Liaison
Min 9076:24 | ClIr J. Wallace reported that she was unable to attend the next Rural Liaison
meeting as, it clashed with her first Stoke Village Hall committee meeting as Treasurer.

External Contractors
a). To discuss and approve any new work requests or discuss any existing orders

Min 9077:24|None.
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Events
a). Christmas 2024

Min 9078:24 | The members agreed that their Christmas Lights Switch on Event had been a

success however, it was identified that the Clerk should organise for the Christmas tree to be

delivered earlier next year, to allow for ample time to decorate it and to erect it into its position
in the car park.

Min 9079:24

The Chairman, ClIr J. Wallace also spoke to raise her concerns that high winds had
been forecasted for this weekend. A discussion concerning anchoring the Christmas tree ensued.

Correspondence
a). Hoo Peninsula Flag Committee

Min 9080:24 | Following receipt of an email from Ward Cllr M. Pearce, the members understood

that Clir M. Pearce had recently written to all the Parishes on the Hoo Peninsula with his idea
of forming a new committee to design a community flag.

A brief discussion ensued and the members unanimously decided that they were agreement of
this suggestion.

Clir S. Back volunteered himself as the presentative and the Clerk was tasked to respond to Clir
M. Pearce to notify him of the Parish Council’s decision and of their chosen representative.
b). wHoo Cares local history board

Min 9081:24 | The members also discussed an email they had received from wHoo Cares who
ad recently obtained grant funding to install local history boards in the surrounding area.

Following a brief discussion, the Parish Councillors agreed with this idea and suggested the
new board could be installed on the grassed verge outside the Village Hall.

Accordingly, the Clerk was instructed to respond to wHoo Cares to notify them of the Parish
Council’s decision and of their proposed location.

Any other business

Min 9082:24 | The Clerk was asked to produce a list of meeting dates for 2025 and to elongate

the dates between the November 2025 meeting and the January 2026 meeting, to eradicate the
need to meet during the month of December 2025.

Date of next meeting

Min 9083:24 | The Chair, Clir J. Wallace spoke to remind everyone that the next Parish Council
Meeting had been scheduled to take place on Wednesday 22" January at 7.00pm where, the
Clerk was asked to check the availability of the Village Hall for that evening.

Close of meeting

Min 9084:24 | The Chair, ClIr J. Wallace closed the meeting at 8.25 pm and thanked everyone
or attending.

The next Parish Council meeting will be held on:

Wednesday 22" January 2025 .
Parish Council Meeting 7.00pm The Village Hall (TBC)
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