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DRAFT MINUTES 
Wednesday 3rd July 2024 
Parish Council Meeting  
Village Hall ~ 7.00pm 

 

Attendees:  Cllr J. Wallace ~ Chair                              Cllr P. Dumke ~ Vice Chair 
                                                     Cllr K. Mansell                                           Cllr S. Back                                                 

Cllr S. Hall                                                   Cllr T. Hall                                                   
Mrs J. Allen ~ Clerk    

 

Members of the public:           None (0) 
 

PUBLIC SESSION ~ NOT PART OF THE PARISH COUNCIL MEETING 
 

The Chair, Cllr J. Wallace opened the meeting at 7.00pm and thanked the Parish Councillors for attending. 

Part A.  Public Discussions 
  None. 
 

Part B.              Public Discussions on any agenda items 
                          None. 
  

As there were no members of the public present, there was no public session and the meeting opened  
7.01pm. 
       

1.     Apologies for absence, 

     Min 8018:24  The Clerk, Mrs J. Allen confirmed that she had received apologies for absence    

    from Cllr N. Blown, who had prior commitments.  
 

2.    To receive Declarations of Interest and Dispensations, 

   To receive Declarations of Interest in respect of matters contained in this agenda, in accordance 

   with the provisions of the Localism Act 2011 in respect of members and in accordance with the 

   provisions of the Local Government Act 1972 in respect of officers. To consider any   

   Dispensation requests received by the Parish Clerk and not previously considered. 

              Min 8019:24  None 
 

3.    Minutes of the last meeting 
            a). To receive and approve the minutes of the Parish Council meeting held on  
            Wednesday 5th June 2024. 
              Min 8020:24  The minutes of the Parish Council meeting held on Wednesday 5th June 2024, were 
            circulated. 

 

   It was proposed by Cllr S. Hall and seconded by the Vice-Chair, Cllr P. Dumke that the minutes 

   be approved as a correct record. The motion was carried after it was unanimously agreed. 
 

4.     Matters arising from the minutes (not otherwise on the agenda) 

     Min 8021:24   None. 
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5.     Tasks agreed at the last meeting  

    a). To receive an update on the tasks agreed at the last meeting 

              Min 8022:24   The members evaluated the tasks agreed at the last meeting and they made the 
             following comments. 

 

   Cllr K. Mansell advised that a new noticeboard for Middle Stoke was not required as she 

    understood Cllr P. Dumke was planning to repair the existing noticeboard. 
 

    The Clerk was instructed to action the following points: 

• To remove the ear marked reserve balance for a new noticeboard and to transfer these   

into the ‘Defibrillator fund’ for Middle Stoke. 

• To organise for an online questionnaire to take place, concerning the use of the Upper 

Stoke Playpark. 

• To upload copies of the Parish Council’s approved minutes from January 2024 to June 

2024, onto the Parish Council’s webpage. 

• To remove the individual account balances on the Parish Council’s Summary of Accounts 

for 2023 /2024 and to change the ‘Ear Marked Reserves’ to those agreed in 2024, before 

uploading a copy onto the Parish Council’s webpage. 
 

     The conversation then digressed to the installation of a ‘dual purpose bin’ on the outskirts of the 

     Button Drive Recreation Ground and the installation of ‘No Dog’ signs in the Playparks. 
 

              Finally, Cllr S. Back reported that he was still chasing MHS Homes concerning the condition of 
              the footpath that runs between Heron Way & the High Street, where he advised the housing  
              association were apparently planning to carry out a temporary repair.  
 

6.     Ward Councillor(s) report  
    a). A report by Ward Councillor Chris Spalding 
     Min 8023:24   The members learnt that, despite Cllr C. Spalding emailing the Clerk to confirm he 

    would be in attendance at the meeting, he had sadly not shown or sent apologies in his absence.  
 

 7.    Planning 
a). Applications 

               Min 8024:24  The Chair, Cllr J. Wallace reported that there had been one (1) new planning 
              application submitted since the last meeting. 
 

• MC/24/1259 – Mill Croft, Allhallows Road 
 

 The members observed that this application related to non-material amendments to a  
  previously agreed planning application, as such they agreed they had no objections. 

 

b). Decisions 
               Min 8025:24  The Chair, Cllr J. Wallace spoke to confirm that there had been no new planning 
              decisions made since the last meeting. 

 

c). Appeals and Other Matters. 
               Min 8026:24  The Clerk, Mrs J. Allen informed the members that, she was still waiting to hear 
              back from Medway Council concerning an update on the breach of planning control, at 
              ‘Sturchfield’. The members asked the Clerk to continue chasing Medway Council. 
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              Min 8027:24  The members also addressed the below planning application for St Mary Hoo. 
             After a brief discussion it was decided that, as this application was not based in the Parish of 
             Stoke, they were not able to comment.  
 

• MC/24/0291 - Land Adjacent Fenn Street & Ratcliffe Highway, St Mary Hoo 
 

7.       Finance  
             a). Bank balances  
               Min 8028:24  The Chair, Cllr J. Wallace referred the members to the bank statements provided 
             in their meeting packs. She talked them through the balances, details of which are shown below: 
 

Date Account Balance 

28/06/2024 Current Account £3,344.28 

28/06/2024 Deposit Account £72,362.67 
 

             b). To agree the financial performance against the budget for June 2024.  
              Min 8029:24   The members carefully evaluated the Parish Council’s financial performance 
             against the budget for June 2024. After a brief discussion they concluded that the balances were 
             acceptable. 
 

              c). Accounts paid since the last meeting to be ratified. 
              Min 8030:24   The members evaluated the payments made since the last meeting, where they 
             agreed that these payments were acceptable. 
 

              d). Accounts for payment. 
               Min 8031:24   After careful consideration the below payments were accepted, having been 

 proposed by Cllr S. Back, seconded by Cllr S. Hall and unanimously agreed. 
 

Payee Reference 
Payment 
Method Amount 

 
Notes 

Mrs J. Allen Min 1436:18 PAID BY BACS £542.87 June 2024 Wages 

Mrs J. Allen Min 1436:18 PAID BY BACS £35.00 Use of home office – June 2024 

HMRC Min 1436:18 PAID BY BACS £129.60 
Tax & NI charges 

(June 2024) 

Vodafone Telephone 
& Broadband 

 
Min 1451:18 DIRECT DEBIT £44.01 

Broadband & Telephone line 
rental for June 2024 

Mr J. Treveil Min 7703:23 
TO BE PAID 

BY BACS 
£130.00 

Deep Clean of all three (3) play 
parks 

INV: 40 

Go Cardless 
TO BE AGREED              

RETROSPECTIVELY 
DIRECT DEBIT £11.99 

Stoke Parish Council                               
Hugo Fox Website                                                     

INV:  

KPS Office Supplies 
TO BE AGREED              

RETROSPECTIVELY 
TO BE PAID 

BY BACS 
£15.28 

50% costs towards pink  
office paper 
INV: 65197 

KPS Office Supplies 
TO BE AGREED              

RETROSPECTIVELY 
TO BE PAID 

BY BACS 
£20.70 

50% costs towards white  
paper & A4 envelopes 

INV: 66327 

KPS Office Supplies 
TO BE AGREED              

RETROSPECTIVELY 
TO BE PAID 

BY BACS 
£6.00 

50% costs towards  
document folders 

INV: 65825 
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Cartridge People.com 
TO BE AGREED              

RETROSPECTIVELY 
PAID BY CARD £117.80 

2 X Black Toner Cartridges 
INV: GB240531-LA6034758 

Cancer Research Min 7995:24 PAID BY CARD £50.00 
Donation in Memory of  

Former Parish Councillor Richard 
Bridge. 

The People’s Pension Min 1775:20 DIRECT DEBIT £54.60 
Both Employer & Employee 
Contributions for May 2024 

TOTAL  £1,157.85 
 

 

            e). Payment requests to be discussed for approval and payment. 
             Min 8032:24   None. 
 

            f). To receive an update on the 2023/2024 Audit. 
             Min 8033:24   The Clerk, Mrs J. Allen informed the members that the signed AGAR papers at the           
            had been emailed to the external auditors and the relevant notices placed on the Parish  
            Council’s webpage & notice boards. 
 

9.      Management of Land and Property  
         a). To receive the play park inspection report from the month of June for:  
         i). The Button Drive Playpark (Lower Stoke).  
         ii). The Heron Way Playpark (Lower Stoke).  
         iii). The Street Playpark (Upper Stoke).  
         b). Cleaning of play equipment. 

            Min 8034:24   Cllr K. Mansell reported that there was no change to any of the play equipment in 
           all three (3) parks, she also advised that she understood the apparatus was being cleaned by the 
           Parish Council’s contractor on a fortnightly basis. 

 

         c). Defibrillator(s).  
             Min 8035:24  The members discussed the purchase of solar and wind powered cabinet and 
            Defibrillator for Middle Stoke. 
 

            It was proposed by Cllr T. Hall, seconded by the Vice-Chair, Cllr P. Dumke and unanimously agreed  
            to purchase the new defibrillator and cabinet for Middle Stoke at a cost of £4,400 (including VAT). 
 

            Accordingly, the Clerk was deployed to order this equipment and to have the goods sent to the 
            Chair, Cllr J. Wallace’s property for safe keeping until they could be installed. 
 

         d). Lower Stoke Car Park,  
         i). Broken light. 

             Min 8036:24   The members acknowledged that the Clerk had not heard further from  
            Mrs V. Nutley (Head of Legal Services at Medway Council) concerning the possibility of splitting 
            the costs of a replacement street lamp for the car park in Lower Stoke.  
 

             A discussion ensued and it was agreed that, as a temporary measure, the Parish Council would 
             mount a solar powered light onto the wooden utility pole until, a more permanent solution 
             could be reached. 
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10.      Highways, Transport & Upkeep  
            To receive any reports relating to: 

 a). Footpaths 
  Min 8037:24  Cllr S. Back referred to his previous report, see item 5a ref:  Min 8022:24 . 
 

 b). Lighting 
  Min 8038:24  The Clerk referred the members to the conversation held during item 9d, ref:  

                               Min 8036:24  . 
 

 c). Highways and verges 
               Min 8039:24  No report.  

 

  d). Pot holes 
  Min 8040:24   Cllr K. Mansell reported that a lot of the larger potholes throughout the village   
 appeared to have been filled. 
 

 e). Fly tipping 
  Min 8041:24  It was reported that various items had been fly tipped by the garages in Mallard  
 Way. 
 

             f). Grass cutting 
               Min 8042:24  No report. 
 

 g). Leaking manhole cover on A228 / Grain Road  
               Min 8043:24   The members addressed the problematic manhole cover, located on the A228 / 
              Grain Road. The Clerk was asked to invite Ms G. Bussley (of Medway Council) to the Parish 
              Council’s October meeting, to provide a further update on the situation with the flooding 
              throughout the village. 
 

               h). Salt / Grit Bins.  

               Min 8044:24  Cllr S. Back reported that the situation with the salt bins was still ongoing. 
 

              i). Flood signs 
               Min 8045:24   Cllr S. Back reported that he would ask the Environment Agency to become  
              Involved, to determine if the village were permitted to have permanent flood warning signs  
              in place. 
 

              j). Noticeboards 
               Min 8046:24   Cllr K. Mansell spoke to confirm that the repairs to the Middle Stoke noticeboard 
              were in hand. She also reminded the Clerk to remove the balance for a new noticeboard from 
              the ‘Ear Marked Reserves’, as discussed earlier in the meeting. 
 

11.       Communications  
             To receive an update on the following methods of communication:  
              a). Website. 
               Min 8047:24   The Chair, Cllr J. Wallace spoke to inform the members that she had received a 
              quote from Eyelid Productions to construct a new webpage. She expressed her concerns that 
              the quote might be too expensive and informed the Parish Councillors of the following outlays: 
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Year Costs 

Year 1 £650.00 ~    Set up costs 
£100.00 ~    Support costs 
£99.99 ~      Hosting fees 
£110.00 ~    Cloud Next fees (chargeable every two years) 

Year 2 £220.00 ~    Ongoing Costs 

Year 3 £351.00 ~    Ongoing costs 

TOTAL £1,530.99 
               

              A discussion ensued and Cllr J. Wallace agreed to double check the ongoing costs for the next       
              two (2) years. 
 

              A vote took place and it was proposed by Cllr K. Mansell, seconded by Cllr S. Back and  
              unanimously agreed that, subject to confirmation of the ongoing costs, the Parish Council should 
              instruct Eyelid Productions to construct a new webpage. 
 

               Min 8048:24   The Clerk, Mrs J Allen also spoke to enquire if the members would consider  
              purchasing her a work mobile telephone, as she was concerned that landlines were being  
             phased out soon.  
 

              A discussion ensued and the members agreed to provide the Clerk with a £20 per month budget 
              and a grant of up to £400 to purchase a handset. It was acknowledged that this decision would 
              need to be formally ratified at the next Parish Council meeting, due to take place in October. 
 

              A member of the public entered the meeting at 8.23pm. 
 

              b). Social media page 
               Min 8049:24   No update. 
  

              c). Possible purchase of an Office 365 licence for the Clerk 
               Min 8050:24  The members discussed the advantages of purchasing an Office 365 Licence for  
              the Clerk. It was universally agreed that this software was an essential. 
 

              Accordingly, it was proposed by Cllr S. Hall, seconded by the Vice Chair, Cllr P. Dumke and  
              unanimously agreed to provide the Clerk with a £40 grant to purchase an Office 365 Licence. 
 

12.        Internal Committee Updates  
              a). Neighbourhood Plan 
               Min 8051:24  The meeting was adjourned at 8.26pm and Mrs E. Hookway (a member of bot 
              the Neighbourhood Plan Working Group & Stoke Community Project) was invited to speak. 
 

              Mrs E. Hookway spoke to inform the meeting that the Neighbourhood Plan was progressing 
              well. She advised that she understood the team would be consulting and issuing a survey shortly 
              and, as opposed to issuing a document for residents to complete online, they were planning to 
              knock on Parishioners doors, to ask them to complete the survey face to face. 
  

              She reported that the committee had received a lot of feedback concerning their recent local  
              business consultations and she advised that she understood the committee needed this data 
              first, in order to release their grant funding. 
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             Finally, Mrs E. Hookway informed the members that she hoped this plan could link the separate 
             parts of the village (Upper, Lower & Middle Stoke) and provide an adequate pathway to make 
             the whole of the village accessible.  
 

             b). Stoke Community Project – formally item 12c 
              Min 8052:24  Owing to the presence of Mrs E. Hookway, the Parish Councillors learnt that the 
             Stoke Community Project were planning to hold a race night in July and a Halloween and  
             Christmas events later in the year. 
 

             Mrs E. Hookway also advised that the Stoke Community Project were not participating in the 
             Grain Carnival this year. However, following their awards for the ‘best float’ two (2) years  
             running, the Parish Councillors joked that it would give their competitors a fighting chance this 
             year! 
 

             Cllr J. Wallace spoke to thank Mrs E. Hookway for attending and for providing an update on both 
             the Neighbourhood Plan and the Stoke Community Project. She invited Mrs E. Hookway to  
             attend the Events Committee meeting in September, which was taking place instead of a Parish 
             Council meeting. 
 

                                       A brief discussion concerning the renovation of the Village Hall ensued and in response to this 
             Mrs E. Hookway offered the Stoke Community Project’s assistance, in helping to raise some 
             much needed funds.  
 

            The meeting reopened at 8.39pm and Mrs E. Hookway left. 
 

            c). Stoke Village Hall – formally item 12b 
             Min 8053:24  Cllr K. Mansell spoke to inform the members that, in light of the money raised by 
            the indoor boot fairs / stallholder fairs, the committee had now raised enough money to pay 
            for the internal redecoration of the Village Hall. 
 

13.      External Committee Updates  
            a). KALC 
             Min 8054:24  Owing to the absence of Cllr N. Blown, the members acknowledged that there 
            was no report. 
 

             b). Rural Liaison 
             Min 8055:24   Cllr J. Wallace reported that she had attended a virtual Rural Liaison meeting.  
            During this meeting, Cllr R. Sands had been appointed as the Chairman and Cllr R. White as his 
            Vice. 
 

                                    Cllr J. Wallace spoke further to advise that as a result of this meeting she understood the  
            following: 

•  Medway Council had been selected, as only one (1) of four (4) Councils, to trial a ‘New 

Open Digital Planning Committee Platform’. 
 

• City Fibre’ would soon be installed. 
 

• Dredging to build up the estuaries, had also been discussed. 
 

            She closed her report in advising that the Rural Liaison Committee members were hoping to hold 
            a meeting with Arriva, concerning their current bus services and, other Parishes were calling for a 
            ‘Rural Banking System’ to be instigated, following the closure of several high street banks.  
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14.      External Contractors  
            a). To discuss and approve any new work requests or discuss any existing orders 
            Min 8056:24   The Clerk, Mrs J. Allen reported that she had approached KCEE Mortley for quote 
           for the removal and disposal of the bin contained within the Button Drive playpark, where she 
            was now waiting to hear back from him. 
 

15.      Events  
            a). Christmas 2024 
            Min 8057:24   The members acknowledged that an ‘Events Committee meeting’ had been 
            scheduled to take place in September, to discuss this matter in greater detail. 
 

16.      Correspondence  
            a). Email from the Leigh Academies Trust regarding the change of age range of High Halstow  
            Primary, to include 3-year-olds in a nursery class.  
             Min 8058:24   The members discussed an email they had received concerning the Leigh  
            Academies Trust’s plans to, change of age range of High Halstow Primary to include 3-year-olds in 
            a nursery class.  
 

           They acknowledged that whilst this change would not affect Stoke (as the Leigh Academies Trust 
           had already closed their Stoke site!) they were sympathetic towards the staff of the private 
           nursery, who were potentially now facing losing their jobs, following this expansion. 
 

           Accordingly, it was proposed by Cllr T. Hall, seconded by Cllr S. Back and unanimously agreed that 
           the Clerk should acknowledge receipt of this email but apologise that Stoke Parish Council were 
           not unable to assist. 
 

           b). Communications from Ms L. Steven’s regarding a grant for Lucy’s Little Library 
            Min 8056:24   The members also discussed the communication they had received from Ms L.  
            Steven’s, regarding a grant for Lucy’s Little Library.  
 

           It was acknowledged however that the Parish Council had already allocated all their grant budget 
           for this year. 
 

           Accordingly, it was proposed by Cllr T. Hall, seconded by Cllr S. Back and unanimously agreed that 
           the Clerk should respond to Mrs L. Stevens to confirm receipt of her email and to notify her of the 
           above. 
 

17.     Any other business 
            Min 8057:24   None. 

 

18.     Date of next meeting  
            Min 8058:24  The Chair, Cllr J. Wallace spoke to remind everyone that the next Parish Council  
           meeting had been scheduled to take place in the Village Hall on Wednesday 2nd October and that  
           an Events Committee meeting had been scheduled to take place on Wednesday 4th September,  
           instead of a Parish Council meeting. 
 

19.     Close of meeting  
             Min 8059:24  The Chair, Cllr J. Wallace closed the meeting at 8.54 pm and thanked everyone  
           for attending. 
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The next Parish Council meeting will be held on: 

 

Wednesday 4th September 

Events Committee Meeting 
 

 

7.00pm 

 

The Village Hall 

 

Wednesday 2nd October 2024 

Parish Council Meeting 
 

 

7.00pm 

 

The Village Hall 

 

Tasks agreed: 

Clerk to remove ‘Ear Marked Reserves’ (EMR) for a new ‘Noticeboard and transfer this balance into the 
‘EMR’ labelled ‘Defibrillator for Middle Stoke’. 
 

Clerk to organise for an online questionnaire to take place, concerning the use of the Upper Stoke  
Playpark. 
 

Clerk to upload copies of the Parish Council’s approved minutes from January 2024 to June 2024, onto 
the Parish Council’s webpage. 
 

Clerk to make relevant amendments to the Parish Council’s Summary of Accounts for 2023 /2024 and 
to upload a copy onto the Parish Council’s webpage. 
 

Cllr S. Back continue to chase MHS homes concerning the poor condition of the footpath between 
Heron Way & the High Street, in Lower Stoke. 
 

Clerk to pay the agreed expenditure costs. 

 

Clerk to continue to chase Medway Council’s Planning Department for an update on Sturchfield. 
 

Clerk to purchase solar and wind powered cabinet and defibrillator for Middle Stoke and send to  
Cllr J. Wallace for safe keeping. 
 

Clerk to continue to chase Medway Council, concerning the issues with a  broken street lamp on the 
outskirts of the Lower Stoke Car Park. 
 

Parish Councillors to mount a solar powered light onto the wooden utility pole on the outskirts of the 
Lower Stoke Car Park. 
 

Clerk to report fly tipped items, by the garages in Mallard Way, to Medway Council. 
 

Clerk to invite Ms G. Bussley, of Medway Council, to the October Parish Council Meeting. 
 

Cllr S. Back to continue to chasing the Environment Agency, concerning permanent flood signs. 
 

Cllr J. Wallace to double check outlays for new Parish Council webpage and to instruct contractors, if  
acceptable. 
 

Clerk to source an office mobile telephone, not exceeding the budget of £20 per month budget and 
£400 for a handset. 
 

Clerk to purchase an Office 365 Licence for the Parish Council’s laptop. 
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Clerk to chase KCEE Mortley for quote to remove and dispose of the bin contained within the Button 
Drive playpark. 
 

Clerk to acknowledge receipt of email concerning the expansion of the Leigh Academies Trust, but to  
apologise that Stoke Parish Council were unable to assist. 
 

Clerk to write to Mrs L. Stevens to confirm receipt of her email and to notify her of that the Parish 
Council’s grant budget for this year had already been allocated. 
 

 


